WHITEPAPER

The Pitfalls of ERP
Enterprise Giants

Discover Purpose-Built Alternatives for Oil and

Gas Companies

Introduction

In recent years, the oil and gas industry has experienced significant consolidation, with upstream mergers and
acquisitions (M&A) activity reaching unprecedented levels. In 2023, the industry witnessed $192 billion in deals,
including ExxonMobil’s notable $60 billion merger with Pioneer Natural Resources. This trend continued into 2024,

with U.S. upstream M&A transactions totaling $105 billion, marking the third-highest annual total on record.

The pursuit of operational efficiency

This wave of consolidation underscores the industry’s pursuit of economies of scale, operational efficiencies, and
enhanced competitiveness in a fluctuating market. As companies expand through these mergers and acquisitions,
they often face the critical decision of selecting appropriate Enterprise Resource Planning (ERP) systems to
manage their increasingly complex operations.

While there may be an assumption that a large-scale ERP solution is the logical choice post-consolidation, these
platforms can be rigid, expensive, and difficult to implement. Today, oil and gas companies have alternatives.
This white paper examines the challenges of enterprise ERP systems and explores alternatives that offer cost
efficiency, flexibility, and industry-specific advantages.

The Reality of Choosing an ERP Giant

The Promise vs. The Reality

Enterprise ERP vendors often seem like a natural choice after a consolidation due to their longevity, reputation, or
apparent stability. Those platforms are promoted as comprehensive solutions that integrate all business functions
under one system, emphasizing a single source of truth, scalability, and advanced analytics. However, in reality,
many companies find that these systems come with unexpected costs, implementation delays, and rigid workflows

that don't align with the specific needs of oil and gas operations.
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Implementation Complexity and High Costs

Large ERP implementations are notoriously complex and time-consuming. Most of these systems can take up to a
year to implement. Depending on the size of the company, number of employees, locations and other factors, some
implementations can take considerably longer.

While initial pricing from enterprise ERPs can seem attractive, implementations are often extremely complex leading
companies to hire third-party consulting firms to manage implementation, significantly increasing total costs. Other
hidden costs include infrastructure expenses, such as cloud storage and computing power, and the need for long-
term in-house support because traditional support channels are often slow and unresponsive.

Lack of True Integration

ERP solutions often appear integrated on the surface, but many large ERPs have separate modules on the back end
requiring manual data entry for each module, which can lead to inefficiencies and errors. Reporting tools are often
complicated, as well, requiring disparate data to be merged outside the platform and data specialists to extract and
interpret the information. Instead of providing seamless workflows, these systems often feel like separate applications
stitched together, forcing businesses to adapt to the software rather than having a system that supports their unique
operational needs.

Rigid System Updates and Poor Customer Support

Once implemented, enterprise ERPs frequently enforce mandatory software updates that can disrupt operations
because customers do not have time to test new releases. Unlike specialized solutions, where updates are planned
with the customer's input, these large systems often roll out version updates on their own timeline, whether a
company it is prepared or not.

The size of enterprise ERPs can lead customers to believe that support will be personalized and readily available. But
oil and gas firms often find that they are just one of many accounts for large ERP providers, leading to impersonal
service and slower-than-expected response times. Unless a company is among a vendor’s largest clients, it may
struggle to get the attention and assistance needed to resolve critical issues without elevating problems to executive
levels.

Why Smaller Purpose-Built Providers Are a Strong Alternative
Industry-Specific Expertise

Unlike generic enterprise ERP solutions, niche providers have developed platforms purpose built for oil and gas
operations. This expertise translates into software that directly addresses industry challenges, eliminating the need
for expensive customizations. Instead of trying to adapt a rigid ERP to their workflows, companies get a tailored
solution that aligns with industry standards from day one.

These specialized systems truly integrate operations in accounting, land management, field service, and production,
providing built-in compliance tools and data consolidation features that large ERP platforms often require additional
modules or custom work to achieve. Operations are simplified, manual data entry is reduced, and companies are
afforded seamless connectivity for faster, more accurate business decisions.
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Faster, Cost-Effective Implementations

Implementing a specialized integrated back-office platform for oil and gas can be far more efficient than deploying
a one-size-fits-all enterprise ERP system. Many industry-specific platforms, such as W Energy’s Stream+, can be
implemented in just three to six months.

Additionally, niche solutions often include in-house implementation support, eliminating the need for costly third-
party consultants. A transparent pricing model ensures that businesses aren't blindsided by hidden costs, allowing
them to budget with confidence.

Better Scalability and Support

Scalability is crucial for growing energy companies, and niche back-office platforms are designed to expand as
operations evolve and the company grows without requiring full-scale reimplementation. Unlike enterprise ERPs,
which often force companies to commit to massive, all-or-nothing deployments, many industry-specific platforms
are modular, allowing businesses to easily adopt new features as needed.

Support is also far more responsive. Instead of long wait times and ticketing systems, oil and gas ERP providers may
offer direct access to knowledgeable and dedicated support teams who understand the complexities of the industry
and can work in partnership with your company.

Risks of Working with Smaller Oil and Gas Platforms

When evaluating smaller back-office platform providers, oil and gas companies should vet vendors carefully and
consider certain inherent risks. Smaller platform providers might be more susceptible to market fluctuations or
resource constraints, potentially impacting long-term viability. Another area of concern is whether these vendors
have the capacity to support rapid growth or handle increasingly complex operations that come with larger enterprise
customers.

It's critical that buyers thoroughly research a vendor’s financial stability, specifically examining their investment into
ongoing research and development. Companies that consistently reinvest in their technology are more likely to
offer scalable, future-proof solutions. Additionally, buyers must assess the age of the provider’'s technology stack, as
outdated platforms can be expensive to maintain, ultimately passing higher upkeep costs onto the customer.

However, it's important to note that vendor size alone does not always reflect financial health or technological
robustness. Smaller platform providers often have the advantage of being focused solely on a specialized product
tailored to a specific industry, allowing them to be more agile and responsive than larger vendors. Regardless of
provider size, thorough due diligence into financial stability, technology investments, and platformm modernity is
essential to avoid assumptions based solely on company reputation.

Stream+: W Energy’s Integrated Solution for Oil and Gas

For companies seeking a tailored, fully integrated ERP solution, W Energy’s Stream+ delivers all the benefits of a
purpose-built integrated back-office platform—without the disadvantages of enterprise ERP giants.

A Unified Platform Built for Oil & Gas

Stream+ is designed from the ground up specifically for oil and gas operations, integrating core business functions
into a single, unified system. Unlike enterprise ERPs that attempt to cater to multiple industries, Stream+ directly
supports only mid- and upstream oil and gas companies, offering accounting, land management, production, and
field service operations in one place.

The result? A truly integrated platform that eliminates data silos and enhances efficiency.
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How Stream+ Solves the Biggest ERP Pain Points

True Integration Without Silos

Many enterprise ERP solutions require data entry across multiple modules, increasing inefficiencies and

introducing error. Stream+ provides:

A centralized data system, ensuring consistency across departments.
True integration of traditionally siloed functions into a single system

@ Faster Implementations, Lower Costs

Deployment is completed, on average, in 90 to 180 days vs. a year or more for ERP giants.
No need for third-party consultants—implementation and support are fully in-house.
Predictable pricing with no surprise infrastructure fees, and implementation fees included in the price.

m Data-Driven Decision-Making

Real-time access to financial and operational performance metrics.

DataView™ Analytics is built-in business intelligence that provides access to integrated data from
all areas of the operation in real-time. Easy-to-read dashboards allow for quicker and more reliable
decision-making.

Customizable reporting ensures executives have the insights they need without relying on data
specialists.

@ Future-Proof

@
&47

Stream+ is modular, meaning companies can scale and adapt as needed.

Updates are deployed without breaking existing integrations.

Personalized, responsive service with direct senior-level involvement ensures rapid issue resolution.
Continual reinvestment in research and development.

W Energy private cloud optimized with infrastructure designed to integrate with both internal and
external applications.

Service Partnership

Personalized, responsive service.
Direct senior-level involvement ensures rapid issue resolution.
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What to Look for When Evaluating ERP Platforms

When selecting an ERP system, oil and gas companies should ask vendors key questions:

o=

Integration & Data Access

Does the system require
manual data re-entry across
different modules?

Can | access all my data in real
time without third-party tools?

Conclusion

Implementation & Support

How long does the average
implementation take?

Is support included, or are there
additional fees?

Do | need to hire external
consultants for deployment?
Will I need to hire in-house for
long-term support?

Scalability & Long-Term Viability

Can | add new features without
a full system migration?

How much does the vendor
invest in R&D and post-sales
support?

Is the platform built on modern
cloud technology?

The oil and gas industry has evolved significantly, and so must its approach to ERP solutions. The industry today

looks vastly different from 40-50 years ago, and it will continue to transform dramatically in the coming decades.

As demand for energy becomes increasingly central to everyday life, industry players must actively adapt to this

accelerated pace of change. Companies must therefore carefully evaluate their ERP choices, prioritizing long-term

flexibility, seamless integration, and the total cost of ownership. Large enterprise ERPs aren’t the only viable option;

modern, specialized providers can offer cost-effective, scalable, and highly responsive alternatives. One crucial

question oil and gas companies should ask when selecting a back-office integrated platform partner is: “Will your

technology partner adapt to change alongside your business?” Opting for a large ERP vendor often leads to vendor
lock-in, resulting in limited flexibility and increased rigidity — constraints that today’s dynamic energy landscape

can no longer accommodate.

Reach out to W Energy to learn how we compare and to find a purpose-built solution.

info@wenergysoftware.com | Contact Us
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