
Connect Your Field 
to Finance with 
Integrated Capital 
Governance

P R O D U C T  O V E R V I E W

Built for engineering and field teams, AFE Workflow makes managing AFEs easy without navigating an ERP. 
Capture and track capital requests across drilling, completions, workovers, recompletions, and facilities. Create 
AFEs on the web, review and approve them through a mobile app, and monitor approval status and budgets across 
your AFE pipeline.

AFE Management the Way Your Team 
Works
Customize templates, fields, and approval 
flows by project type. Enforce authority 
limits and dollar-based routing. Link 
parent-child and supplemental AFEs at the 
asset, unit, pad, and well level.

Bring the Right People into Every Review
Gather cross-functional input before 
formal approval. Attach supporting 
documents, route partner elections, and 
track responses with working-interest 
percentages from division order data.

AI Assistance for Smarter Capital 
Decisions
AFE Workflow’s integrated AI flags 
variances, anticipates overruns, 
benchmarks comparable wells, suggests 
adjustments, and generates reports using 
historical data and WellWork information.

The AFE Workflow Advantage
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AFE WORKFLOW

Part of the WorkStream suite. Available as an independent module.

With W Energy’s 
AFE Workflow, 
the drilling and 
completions program 
ties directly into the 
economics of the 
project, in real time.



Daily costs 
vs. 

approved budget
WellWork + AFE Workflow

S I NG L E  W E L L  I D

WellWork
Daily activity, time and 
costs captured the day 
they occur.

F I E L D

Division Order
Working-interest 
percentages for partner 
elections.

OWNER SH I P

AFE Workflow
Approved budgets, 
routing and partner 
elections.

CA P I TA L

W Energy Accounting
Approved AFEs 
synchronized with 
financial processes.

F I N ANC E
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Key Features: AFE Workflow

Collaboration
Simplify drafting, gather review 
comments, keep documents 
attached throughout routing, and 
track partner elections.

Budget Visibility
Monitor portfolio status, 
commitments, and spending, 
compare budgets against actuals, 
and flag approaching limits 
through built-in analytics and 
dashboards.

WorkStream’s shared data model and single well ID 
architecture help teams maintain consistent project 
information across modules and reduce duplicate entry. 
Field teams, engineers, and finance can work from 
connected records instead of piecing together updates 
from separate systems.

One Project. A Shared View of 
Cost and Progress.

Ready to simplify and accelerate AFEs? 
Contact us to see AFE Workflow in action. Scan to Explore 

WorkStream 
Modules

B E T T E R  T O G E T H E R

Integration
Sync approved AFEs with 
W Energy Accounting, track 
WellWork field costs, and connect 
economics, reserves, well, facility, 
and document systems.

Approvals & Accountability
Route approvals by rules, enforce 
authority limits and dollar-
threshold escalation, and keep 
decisions moving with email 
notifications and mobile approvals.

AI & BI
Ask AFE questions, anticipate 
overruns, benchmark well costs, 
and connect preferred BI and AI 
tools through DataView and MCP.

AFE Structure
Configure templates, link parent-
child and supplemental AFEs, and 
standardize project information 
and cost coding across companies 
and project types.


